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LEADERSHIP PROGRAM 

Empowering SRNs: The Business of Nursing 
This program provides and enables nurses working towards or employed in leadership positions to 
understand how the business of a hospital is managed and how this supports their role in nursing. 
Nurses will participate in interactive sessions to explore how resources are allocated and managed, and 
able to consider how data is used across the organisation to inform practice and service design. 

Learning objectives At the conclusion of this study day, the learner will be able to: 

• Understand sources of funding and funding distribution in healthcare, 
and how it applied to their role. 

• Understand how expert judgement is used in planning, managing, 
implementing and evaluating change in workplace practice. 

• Understand the concepts of advanced processing skills in the context of 
the current healthcare environment. 

• Compare key methods underpinning clinical service design 

What participants say: ‘The morning session took us from big picture finance to cost centre 
processes – it was interactive and very relevant.’ 

“Learning about financial impact and what we can do at ward level to have 
an impact” 

Who should attend? This content is relevant for SRNs or nurses who are currently or recently 
acting in SRN positions. 

Program preparation Completion of learning activities via online learning (Moodle). 

Facilitators Cath Radford | Nurse Educator  CNE  SCGOPHCG  

Program Details  
Time:  07:45 – 16:00 

Date:  Wednesday 24th May 2023 

Wednesday 2nd August 2023 

Wednesday 15th November 2023 

Venue: Q Block, CNE SCGH 
Cost:  SCGOPHCG applicants- free of charge 
  WA Health applicants- $168.00 
  External to WA Health applicants- $168.00 plus GST. 

Prompt payment is appreciated for confirmation of program numbers. 

Click here to check program availability Click here for registration 
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