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Leadership in Action – part 2: Leading Others 
This Leadership introduces nurses to the concept of how effective teams work. 
Nurses will reflect on how people behave in teams in different circumstances 
and consider how they can apply this understanding to their practice to promote 
team success and build positive culture. This program is designed to support 
nurses to explore working with others effectively. 

 
 
 
 

 

Learning objectives 

After attending this program, the learner will: 

• Demonstrate autonomy and support for others to achieve outcomes in the 
work place  

• Identify the impacts of positive and negative workplace culture on an organisation and how 
this impacts on patient safety 

• Apply leadership strategies to influence culture and changes in practice 

• Consider techniques to effectively manage and influence quality of care 

What participants say: 

“It allowed me to have a broader overview of the hospital and it's systems and the importance of 
us all taking responsibility for budgets, patient flow ect.” 

“It has allowed me to reflect and challenge myself to take on the information and techniques 
provided. I will continue to implement these among my peers and as I aim to grow further 
professionally as a nurse.” 

Who should attend? 

All nurses and health care professionals working in a healthcare service. 

Completion of Leadership In Action – part 1 prior to attending this day is recommended. 

Facilitator 

Janet Vince  Nurse Educator Centre for Nursing Education  SCGOPHCG 
 
 

Program Details 

Time:  07:45 – 16:00 (7.5 hours) 
Dates: Friday 8 March 
  Monday 20 May 
  Wednesday 26 June  
  Wednesday 31 July 
  Monday 2 September 
  Wednesday 30 October  
  Wednesday 4 December 

Venues: OPH Bunuru Room | J block  

 SCGH Q block | SCGH  
 
Cost:  SCGOPHCG applicants- free of charge 

 External to SCGOPHCG applicants 
            - $168.00 plus GST. 

Prompt payment is appreciated for confirmation of 
program numbers. 

 

Program alignments 
National Safety and Quality Health Service Standards (NSQHSS) 
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