Government of Western Australia
North Metropolitan Health Service

Sir Charles Gairdner Osborne Park Health Care Group

SRN Workshops

These Leadership workshops are intended for those in SRN positions, or those
aspiring towards senior leadership positions, who would like to develop or

refresh knowledge on issues directly related to senior leadership roles. The CLICK TO
content will be dynamic in that it will be tailored to current events within the REGISTER
hospital and based on contemporary needs.

Learning objectives
The objectives of the sessions will be to: VIEW
PROGRAM
e Demonstrate high level decision-making skills using an ethical framework FAAZAY[S2N=1]| S0 p'%
to analyse and evaluate complex problems (Leads Self)
e Negotiate effectively with a diverse group of stakeholders to facilitate
innovative contributions and promote shared goals (Engages Others)
e Apply technical skills and knowledge to design, deliver and evaluate
innovative and refined solutions / responses (Achieves Outcomes)
e Innovate visionary responses to evolving social, cultural and economic
needs within the organisation (Drives Innovation)
e Demonstrate expert judgement in planning, managing, implementing and
evaluating change in workplace practice (Shapes System)

Who should attend?

All Senior Registered Nurses and those aspiring to an SRN role working in a healthcare service.
Registrations only open to SCGOPHCG staff.

Facilitator

Janet Vince | Nurse Educator| Centre for Nursing Education | SCGOPHCG

Program Details

Variable as noted on the Professional Development
calendar.

Full details to be advertised on a monthly basis.

Cost: SCGOPHCG applicants- free of charge
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Program alignments
National Safety and Quality Health Service Standards (NSQHSS)
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SCGOPHCG Centre for Nursing Education | Tel: 6457 2600 | Email: scgophcg.cne@health.wa.gov.au
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